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EXPERT SOLUTIONS
FOR SUSTAINABLE
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RESEARCH « CONSULTING « LEGAL EXPERTISE

COMPLIANCE + ESG « PUBLIC POLICY
Al SOLUTIONS AND PLATFORMS

Science. Data. Practice.
Results that
create impact.
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INNOVATION
AND DEVELOPMENT

INTERNATIONAL
COLLABORATION

FOCUS ON
RESULTS
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ABOUT THE FOUNDATION

International Research Hub is an independent
expert-analytical non-profit foundation that unites
specialists from various fields to develop solutions
to complex legal, governance, social, and
technological challenges.

We conduct research, develop practical solutions,
support the implementation of changes and assess
their impact.

Our work is based on international standards,
scientific evidence, independence and
professional ethics.

MISSION

To contribute to effective governancé:

VISION

To be a recognized expert and analytical center

in Central Asia, uniting science, government, responsible business and sustainable social

business and international partners to develop development through independent research,
solutions that improve the quality of governance,
strengthen the rule of law, drive innovation

and achieve sustainable development goals.

expert support, innovative solutions and
strengthening international cooperation.
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Professional
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Focus on

results

International
cooperation

Evidence-based Innovation and

approach

Independence Practical

orientation development

PARTNERS AND BENEFICIARIES

and developmant

of educational programs
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INTERNATIONAL BUSINESSES GOVERNMENT UNIVERSITIES, NGOS AND YOUTH INDIVIDUAL
ORGANIZATIONS AND COMPANIES BODIES AND COLLEGES AND VOLUNTEER RESEARCHERS

QUASI-GOVERMNMENTAL AND THINK TANKS ORGANIZATIONS AND EXPERTS

ENTITIES
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cooperation and support buildtn.g with legislation and sustainability development

We unite science, practice and innovation

to create solutions that make people,

organizations and governments stronger.

‘ ‘ Our experience is the foundation for your solutions.
Our solutions are the foundation for your development.

Our results are your success.
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INTERNATIONAL

STANDARDS

of organizations and society.

Legal Expertise and
Legislative Analysis

Legal analysis, development of draft laws and
regulations, RIA, analysis of regulatory impact,
comparative legal research and best practices.

Public Administration
and Public Policy

Analysis and improvement of governance systems,
development of public policies, requlatory reform,
RIA and policy evaluation.

Business Process Analysis
and Evaluation

Diagnostics, optimization and automation
of business processes, assessment of organizational
effectiveness, evaluation of digital maturity.

Compliance and O

Risk Management

Development of compliance systems and policies,
risk management, internal controls, audits
and vulnerability assessments.

Anti-Corruption Expertise O

Anti-corruption audits, development of anti-corruption
programs, Al expertise and internal documents,
assessment of corruption risks.

Data Protection and O

Privacy

Privacy audits, development of documentation,
compliance with international standards
(GDPR, 1ISO 27701, etc.), data protection assessments.

Al Solutions and Platforms O

(Al Governance)

Development and implementation of Al-based solutions,
Al governance, risk and ethics assessment,
creation of Al platforms.

Research and Analytics

Legal, economic, social and scientific research
and analysis, analytical reports, benchmarks

and monitoring.
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INTERDISCIPLINARY
APPROACH

PRACTICAL
ORIENTATION

~ AREAS OF ACTIVITY

Comprehensive solutions in research, expertise, consulting and
development of solutions for the sustainable development

Education and Human
Development

Development of training programs and courses,
trainings, TOT programs for public institutions,
business and NGOs.

Monitoring, Evaluation
and Impact Assessment

Monitoring the implementation of projects and programs,
evaluation of effectiveness, impact assessment
based on data and evidence.

Activity Audit and
Organizational Assessment

Financial audit, performance audit, audit of compliance,
project office assessment, governance evaluation.

Strategy and Concept
Development

Strategic planning, development of concepts
and roadmaps, support for implementing
strategic changes.

Gender Equality

and Inclusion (DEI)

Gender audits, policy and program development
on gender equality, inclusion and accessibility.

Children's Rights and
Protection of Their Interests

Research and programs on children's rights,
development of policies and standards,
assessment of child-related projects.

International Law and
Cooperation

Legal analysis of international agreements, support
for international initiatives, partnership development
with foreign organizations.

ESG and Sustainable Development

ESG strategies and reporting, environmental expertise,
impact assessment, development of solutions
in climate and sustainability.

G

PARTNERSHIP
AND TRUST

INNOVATION
AND TECHNOLOGY

We use modern technologies
and innovative approaches
to ensure effective solutions.

We build long-term

partnerships based

on professionalism
and openness.

We deliver solutions
that produce measurable
and sustainable results.

We combine expertise
from different fields
to create comprehensive
solutions.

We work in line with
best global practices
and standards.
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OUR SERVICES

SOLUTIONS FOR DIFFERENT CATEGORIES OF PARTNERS .~

V.

We offer a wide range of expert, analytical and consulting services,

tailored to the needs of international organizations, businesses,

educational institutions, government agencies and civil society.
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INTERNATIONAL
ORGANIZATIONS

Project implementation to address
practical challenges
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BUSINESSES AND COMPANIES

Solutions for sustainable growth,

responsible business
and risk minimization

EDUCATIONAL INSTITUTIONS,
COLLEGES AND THINK TANKS

Developing education, research
and intellectual potential

D &

GOVERNMENT AND
QUASI-GOVERNMENTAL
ENTITIES

Effective governance,
accountability and public trust
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NGOS, YOUTH AND VOLUNTEER
ORGANIZATIONS, EXPERTS

Support for initiatives, expert potential
and civic engagement

We work at the intersection of law, governance,

data and technology to create solutions

that make people, organizations and

governments stronger.

Training delivery
Advocacy

Legal and sociological research

Project monitoring

Results achievement assessment

Efficiency analysis of public
and quasi-governmental bodies

Data analysis and business effectiveness
assessment

Legal compliance assessment
Personal data protection assessment
Internal policies and procedures
development

Social project implementation

with stakeholder involvernent
Anti-corruption audit

Enhancing compliance culture
Sociological research

Environmental expertise

Analysis of educational processes

and development of recommendations
to improve programs, processes,
assessment and teaching

Methodological support and research
fromAtol

Development of internal policies

Establishment or support of think tanks
and research centers

Establishment of compliance units
and project offices

Business process implementation
and efficiency assessment

Reports development, data analysis
and visualization

Legislative draft development
Internal policy development
International reports development
RIA and regulatory analysis

Technical task development
for projects

Grants, partnerships, project invelvement
Scaling and replication of initiatives

Advocacy and protection of interests

Training and capacity building
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SCIENCE
AND EVIDENCE

ETHICS
AND INTEGRITY

ToT courses for management teams

Strengthening public control
mechanisms

Development of technical task
assignments

Expanding cooperation
with international organizations

supporting institutional development
and organizational sustainability

Development of compliance recommendations
on human rights in the workplace

Development of policies and procedures
"key compliance documents”

Organization of conferences, roundtables
with international experts

Business process automation,
development of Al products

Cybersecurity audits
Training on Al and digital technologies

Legal document review

Development of strategies for institutions
and research directions

Legal compliance assessment
in the field of education and research

Optimization of business processes
in educational and research institutions

Reporting templates for managers
Public hearings organization

Training programs for staff and improvement
of public councils effectiveness

Anti-corruption audits and legal expertise
RIA and regulatory analysis

Policy and concept development
Analysis of international best practices

Improving staff qualifications

Expertise and creation of expert platforms

Organization of roundtables,
forums and campaigns

Engaging international experts
and resources

L |

PARTNERSHIP RESULTS THAT
AND TRUST MATTER ’ ’
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OUR PRODUCTS & SERVICES
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We provide comprehensive research, consulting and analytical -
services that deliver practical, evidence-based solutions, e o
improve effectiveness, meet international standards and .

create sustainable social impact.

LEGAL AND POLICY SOLUTIONS

Public Administration
and Public Policy

Legal Research
and Expertise

» Legal analysis of laws
and regulations

« Asgsessment of government
programs and strategies

+ Development of public
policies and
recommendations

* RIA and regulatory
impact analysis

» Legal monitoring and

analysis of practice « Administrative reforms

and institutional

* Drafting proposals divelopment

and legislation
» Ethics, transparency and

accountability in governance

Research
and Analytics

« Applied research
and analytical reports

* Socio-economic analysis
and forecasting

« Comparative analysis
of international experience

# Evidence-based solutions
based on data and facts
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Inclusion

and Gender Equality

Compliance
and Ethics
« Anti-corruption expertise
and compliance

» Gender research
and expertise

= Development of compliance
systems and policies

+ Risk assessment and
internal control

& Codes of ethics and
conduct standards

* Development of gender
strategies and action plans

s Assessment of accessibility
and inclusion

= Promotion of equal rights
and opportunities

ASSESSMENTS AND AUDITS

0 7,

Data Protection Environmental
and Privacy Audits and Social Assessments

* Compliance audit with
national and international
standards (GDPR, RK Law)

» Implementation of IS0
27001, 27701, 1SO 29100

¢ Risk assessment and

s Assessment of environmental
impact and risks

# Public consultations

# Ervironmental audit
and monitoring

.0.

Organizational
and Institutional Audits

« Assessment of governance
and processes

¢ HR audit and personnel
management assessment

« Corporate governance

k St
Inclusion
and Accessibility

= Audit of accessibility
of services, facllities
and digital products

* Compliance assessment
with UM CRPD, WCAG
and other standards

Educational
and Institutional Audits

» Audit of educational
programs and institutions

» Quality assessment of
education and ESG

* Development of

data protection * Consulting on ESG evaluation a Binvelanment of ncliishe recommendations
recommendations and sustainability * Institutional development strategies and Universal » Professional development
and optimization Design consultations and training
TECHNOLOGICAL AND INNOVATIVE SOLUTIONS
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Al and Aut:nmatfun LegalTech Data Management Research Platforms Social Projects
for Business and Ga.va:h and Analytics Systems and Tools and Sustainable
and GovTech Solutions . - Bt £ of h Development

; . « Creation of data = Development of researc
= Al solutions and process « Digital platforms for legal T * Development and
automation and regulatory analysis WEISIGRS S S TNy implementation of social

visualization systems

= Data analytics and « Legal monitoring * Data mllec_tinn. processing projects
predictive models and compliance tools * Big Data analysis and and analysis platforms « Grant and donor funding
* Optimenation of business » Drafting and automation analytical tools *» Thematic indices support
processes (oil & gas, of legal documents « Data quality and and ratings « ESG consulting and CSR
:t:cn;lngl anargy, loglstics, = Integration of technology security assurance » Scientific publications strategies
- L in legal and management and studies = Impact assessment
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CAPACITY BUILDING AND PARTNERSHIPS
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Training
and Capacity Building

» Corporate and open
trainings

¢ Development of skills in law,
governance, ethics, ESG, Al,
data protection and more

* Workshops and seminars

Consulting
and Technical Assistance

# Individual consultations
and project support
= Technical assistance for
organizations and institutions
» Expert support and mentoring

OUR PRODUCTS CREATE VALUE

Evidence-based and practical solutions
Increased efficiency and transparency

Compliance with international standards

Policy and Document
Development

» Paolicies, procedures,

methodologies and guidelines

# Templates and tools
s Best practice manuals

Partnerships
and International Cooperation

Event Organization
and Expert Dialogues

= Search and development
of partnerships

= Support for grant applications
and donor funding

+ Collaboration with international
organizations and experts

# Conferences, roundtables,
public discussions

* Expert panels and
consultations

* Awareness campaigns

OUR CLIENTS AND PARTNERS

o

= @

strengthening social impact Government International Business and Academic and NGOs and
Bullding trust between people and institutions Agencles and Organizations = Private Sector Research Civil Society
Institutions and Donors Institutions

@ International Research Hub - your trusted partner in creating sustainable solutions based on knowledge, ethics and innovation.
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LAW
AND GOVERNANCE

Analysis and development
of legislation, bylaws, legal

expertise of draft laws. regulatory

impact analysis.

Clients: Ministries of the
&'E Republic of Kazakhstan,
international organizations

SUSTAINABLE
DEVELOPMENT
AND ESG

ESG strategies and impact
assessment.

ESG strategy development,
assessment of emvironmental
and social impact, sustainability

reporting.

Clients: Companies,
R financial institutions,
donors

International
Organizations

QUALITY AND RELIABILITY

We follow international standards
and best practices to ensure
high-quality results.

DELIVERED PROJECTS

@ WE COLLABORATE WITH

EXPERIENCE AND
DELIVERED PROJECTS

We implement complex projects in partnership with international organizations,

government agencies, businesses and civil society, delivering practical solutions

and sustainable results.
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PUBLIC
ADMINISTRATION

Assessment of the effectiveness
of government programs.

Monitoring, evaluation and analysis
of social and economic programs,

development of recommendations.

o Clients: Government

28 agencies, IFls,
international donors
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DIGITALIZATION
AND DATA

Data protection
and digital transformation.

GDPR, IS0 compliance
assessments, development
of data policies and procedures,
digital transformation.

Clients: Banks, NGOs,

A8 1T companies, government
agencies
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RESEARCH
AND ANALYTICS

Research and analytical
reports.

Socio-economic, sociological
and legal research, comparative
analysis, policy papers.

? Clients: NGOs, 10s,
private companies

IS

EDUCATION
AND CAPACITY BUILDING

Educational programs
and training.

Training programs, development
of curricula, seminars and
courses for public servants,
business and NGOs.

Clients: Academic
institutions, government
agencies, NGOs

O
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COMPLIANCE
AND ANTI-CORRUPTION

Anti-corruption expertise
and compliance.

Development of compliance
systems and policies, AML/CFT
expertise, staff training.

o Clients: Govwernment
A'8 agencies, business
associations, private sector

>

STRATEGY
AND CONSULTING

Strategic planning
and consulting.

Development of strategies,
roadmaps, business plans,
institutional development
and process optimization.

Clients: Businesses,
A8 industry associations,
government agencies

GENDER EQUALITY
AND INCLUSION

Gender and inclusion

assessments and strategies.

Gender analysis, accessibility,
development of action plans,
disability and inclusion.

Clients: UN agencies,
i NGOs, government
agencies, businesses

Do
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INTERNATIONAL
COOPERATION

International projects
and partnerships.

Implementation of joint projects
with international organizations,

knowledge sharing and best
practice exchange.

0
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Clients; UN, O5CE, ADB,
World Bank, NGOs

P

U

Government
Agencies

4l

MEASURABLE RESULTS

We deliver solutions that
improve efficiency and bring

sustainable outcomes.

Business and
Private Sector

000
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PARTNERSHIP APPROACH

We build long-term relationships
based on trust, respect and
mutual understanding.

ﬂOD NGOs and

CD:' Civil Society

INNOVATION AND TECHNOLOGY

We use modern methodologies
and technologies to deliver
effective solutions.

1S

SUSTAINABLE FUTURE

We contribute to sustainable
development of society

Academic
Institutions

(

and the planet.
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COMPANY STRUCTURE

/ OUR STRUCTURE

AND PROCESSES

Well-defined processes

ensure project delivery

excellence, partnership
management and

measurable impact

for society.

EFFECTIVE
GOVERNANCE

Clear role distribution
and responsibilities
ensure transparenr-g.'

strong quality control
systems.

RESULTS
ORIENTATION

Data-driven, analytical
and innovative
approaches enable
informed decisions and
sustainable impact.

il i -__ﬂ""-
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Our structure ensures effective governance,
transparency and high project delivery standards Ju
il ' iy : o
in line with the mission and values of International Research Hub.
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OUR MANAGEMENT PRINCIPLES
BOARD OF ADVISORS ADVISORY BODIES
@ Transparency and accountability Strategic guidance and oversight, Expert Council
approval of policies and key decisions Scientific and expert support,
@ Integrity and reliability Matacowgicr auppo
and quality assurance of research.
g@ Professionalism and quality Internal Auditor
Independent assessment
.ﬂ. Inclusion and equality | EXECUTIVE DIHECT{JR and cc:nn.tml. risk Ta nagement
Overall leadership, strategic management, and policy compliance
_ | representation and partnership development
@ Sustainable development Ethics and Compliance Committee
Ensuring ethical standards,
@ Long-term impact compliance and conflict
and responsibility of interest management
¥
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LEGAL AND EXPERT ANALYTICS, EDUCATIONAL DIGITAL SOLUTIONS PARTNERSHIPS ADMINISTRATION
RESEARCH EVALUATION AND CAPACITY BUILDING AND INNOVATION AND COMMUNICATIONS AND OPERATIONAL
AND MONITORING PROGRAMS SUPPORT
» Conduct legal research, « Data collection and analysis + Development of training « Development and « Partnership and donor « Ensuring efficient office
expertise and studies WA gibas programs and courses implementation of digital relations development and operational work
« Legal analysis of laws and evaluation + Professional and organizational e + Project proposals - Financial management
and regulations : capacity building « Al and automation and fundraising
« Project parformance Sl « HR and organizational
- Regulatory impact monitering . Tr.ainin-gs.., seminars + Communication strategy development
analysis AnalyscaliFapors and webinars « LegalTech and GovTech and media relations
* i
. : solutions s Pr
« Legal opinion drafting and studies » Educational materials « Organization of events MK nd
and advisory - and publications + Business process and expert platforms SEATEREL NI GemIEr):
» Program and project e automation inictrati
« Internaticnal standards evaluation » Certification and « Collaboration with « IT and administrative
and complianoe qualification enhancemaent « Databases and international partners support
« Indicators and analytical s
{ ystems
« Anti-corruption methodology
expartisa
OUR VALUES CROSS-CUTTING FUNCTIONS
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and ethics and professional : and development . and partnership and equal and responaibility management management s athics information learning and
excellence opportunities security reporting

EVIDENCE
BASE

SUSTAINABLE
IMPACT

ca

Owur research and
evaluations are based

We create solutions
that contribute to
on international standards,
best practices and

organizations, society
and a better future,
interdisciplinary approach.




